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Neighborhood Innovations Work Group Meeting
Agenda
February 17, 2010
5:20 – 6:20 pm
Alameda County Public Health Department
1000 Broadway, 5th Floor, Room A or B
Start Time

Item
5:20 pm

Welcome and introductions
5:25 pm

Discussion and planning
· See notes on reverse of this page

· Use template provided in meeting packet

· Assign action items to specific people/groups
6:05 pm

List any formal recommendations to make to the full OFPC
· Use template provided in meeting packet

6:10 pm

Outline 2-min report for Chair to make at March OFPC meeting

· Use template provided in meeting packet

6:15 pm

Set tentative agenda for April work group meeting
· Use template provided in meeting packet

· Include reports on action items assigned today
6:20 pm

BREAK

6:30 pm

Begin Supporting Work Group meetings
Planning for 2011 and beyond

· Alethea’s suggestions
· Propose a way to redesign our meeting configuration of tables and chairs to make it more inclusive

· High Priorities from 1/20 meeting

· Develop “second steps” for our policy priorities

· Engage the community to work toward our “first steps” through relationship with HOPE

· Medium Priorities from 1/20 meeting

· Food Justice Curriculum (grant dependant)

· Low (ongoing collaboration w/ HOPE) Priorities from 1/20 meeting

· Mobilize community members so they feel empowered to advocate for themselves and make changes in the community

· City government 101 for community members [plan with Jenny Lin – make this the first in our series of educational workshops]
· Host additional Listening Sessions

· Host fun movement-building events (46% Agree)

· Community education about FPCs and the goals of the OFPC

· Host information and education sessions on many food system topics (46% Agree)

· Hold public events demonstrating how things would be if a certain policy were enacted

· Other Action Items

· Host regular forums of all food-oriented organizations in Oakland (38% Agree)

· Share achievements, challenges, and policy needs 

· Do policy-advocacy training and strategy development in the work groups
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