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Meeting Minutes

	Work Group:
	Outreach

	Date:
	4/21/11

	Time:
	5:20 pm

	Location:
	Alameda County Health Department


Attendance

Sabrina Wu, Robin Plutchok, Jenny Huston, Tonya Love, Bernalyn Ruiz, 

General Discussion

· Robin sitting in as chair
Agenda Item 1: Approval of Minutes

· Discussion: 
· Action: Minutes approved

Agenda Item 2:  Permanent seats on the council issue

Discussion: Do we prefer have rotating seats or permanent, rather than permanent seat with HOPE/assistant to mayor or only have them for certain periods of time (for the year)?

· Jenny prefers changing seats as seats change, it is more flexible to our changing needs, and to make sure that the person in the seat is invested and not just in it because they were assigned

· Sabrina brought up the general application process 

· It was discussed that the following application selection should be blind 

· The power mapping tool should be tied into this process. It should be fleshed out and used to create a proposal for the group with seats to last a 1 year term

· Sabrina prefers targeted recruitment; all those being concidered shall also fill out application.

· Develop a list of sectors (drawn from the application) and include connections we don’t have and point out key areas such as EBAYC shall be kept on the council

· Action:
·  Sabrina will put together a master list of those liaisons to be recommended as council members with the OFPC and send it out to the group. Will ask Sara for help

· Jenny will send Sabrina the criteria for membership (term length, attendance rules).

Agenda Item 3: Communications Plan update 
· Discussion: Sara and Robin worked on communications plan to come up with the messages of the OFPC and what the best methods are to create targeted channels

· Talking points: what tools can we sue to transmit information and to whom?

· Jenny believes we should ensure that there is a message of fair labor, that the living wage in Oakland is recognized, as well as that we are an NGO, an advisory board, and council members are not paid.

· Next Step: put in writing with description and list priorities. Turn the workplan into deliverables

· Focus on developing serious talking points and have an “elevator pitch”

· Power Mapping: Robin brought hard copy to be filled out in person by council members, since people are not doing it online

· Matrix: who do we communicate to, how do we prioritize how to communicate, how do we let the public know who we are and what were doing?

· Tonya Lowe pointed out that there are two categories of communication; general communication, what you’re doing at the time and your mission in general, and event specific info, 

· We should have a list of social media contacts, including public radios and TV to get our stuff (events) on their calendars, then we can decide how to mobilize.

· Tonya Lowe made District Two Town Hall Meeting announcement

· Sabrina commented that there is a “how to use social media” training in May, may be beneficial for someone to attend an event such as that.

· Action: Robin will help get together the list of social media contacts

Send out power map with individual names to know where they came from

We shall all include ourselves on the power map when filling out

Robin will come up with workplan of communications working with Sara as well

Agenda Item 4: Arte and Music in the Gardens

· Discussion:

· can we muster up people who can be there, as it is on the same day as the 107th st. event.
· Add tabling priorities to communications plan, create calendar on the website
· Alethea brought up Doof-A-Palooza. Passed around a sign-in sheet for those willing to help at event on May 22nd
· Action: Bernalyn will be helping at Doof-A-Palooza, Jenny will be doing demos.
Agenda Item 5: Template for Next Meeting

· Discussion: 

· bring back the communications plan at the next meeting with the more “deliverable ” version of talking points
· talk about seating term length
· Vacant Seats, do we wait or fill them now, or do we need to change it?
· Action:

· Group decided it will have an e-mail discussion with group and bring recommendations at the next full meeting
Minutes submitted by: Bernalyn Ruiz
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