Oakland Food Policy Council September 2011 Meeting

Meeting Agenda
September 15, 2011
5:00– 7:30pm

Location: 

1000 Broadway, 5th Floor, Conference Room A & B
Refreshments from Berkeley bowl
Meeting Purpose: To initiate new members, make plans for the coming year, & recap on actions required
	Activity
	Time
	Who

	Arrival
	
	

	· Sign in & refreshments
	5:00-5:10
	Everyone

	Check-in
	
	

	· Introduction & Welcome
· Agenda Review

· Ground Rules + Meeting Outcomes

· Reminders & Upcoming events
	5:10-5:25
	Armando & Christopher Waters

	· Approve Notes from last meeting
	5:25-5:30
	Armando & Chris

	Presentation & Speakers
	
	

	· Carol Wahpepah, Intertribal Friendship House

· Q & A
	5:30-5.50

5:50-6:00
	Teleri to introduce

	Reflection and Starting Anew 
	
	

	· Introduction of existing members
· Introduction of new members
· Honoring leaving members

· Swear in
· Summary of past years activities
	6:00-6.25
	Armando & Chris
-All members to introduce themselves
Sara- swear in

	Workgroup & Project Reports, Actions required
	
	

	· Work Group Chair Reports  & requirements
Inc. Farm Bill workshop report back & EPP proposals
· Determining next steps for enlivening the plan over the next year. Reviewing priorities and assigning to workgroups. Public comment welcomed
	6:25- 6:50
	Work Group Chairs

Public



	Break!
	
	

	· (Late-comers can sign in now)
	6:50-7:00
	

	Proposals & other issues
	
	

	· Revising OFPC terms of reference
· Hiring new coordinator-reminder of timeline & outreach
· Proposal to separate regional & state from public & private

· Fundraising consultant update
· Aligning youth members with a member as a mentor
	7:00-7:25
	Armando & Chris

	Wrapping things up
	
	

	· Reminders 
· Plus/Delta: Evaluate meeting process 
· Thanks to all (! Ensure everyone has signed sign in sheets/ media releases/ email sign ups 
	7:25-7:30
	Teleri
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