Oakland Food Policy Councill

Meeting Outcomes

March 18, 2010
5:00-7:30 pm
Mayor s | arge conference
Oakland City Hall, 3rd floor

Refreshments donated by
Whole Foods
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agenda

i ACTIVITY TIME WHO

= Introduction 5:00-5:15 | Alethea, Coleman-
= Welcome, Agenda Review Smith

= Ground Rules + Meeting Outcomes

= Check-in

= Reminders

=  Allow for visitors to sign up for Public Comment
= Review + Approve Notes from last meeting 5:15-5:20 i Coleman-Smith, OFPC
members, Alethea

Work Groups = Whole Measures Tool 5:20-6:00
Review of priorities drawn from Whole Measures

Coleman-Smith,

exercise Alethea

= Decision: What is our final selection of priorities?

= Determine next steps for drafting concrete
recommendations and implementation plans

= Debrief use of WM tool: How was it for the groups to
do use it?

Strategic Plan Review

Review first draft of outline for our Strategic Plan for Alethea
Transforming the Oakland Food System
= Break 6:20 —

Reports, Updates + Quick Decisions

=  Work Group Report-outs - Coleman-Smith,
= Updates Alethea, Work Group
— Policy/agency scan being conducted by Food First Chairs
interns

— "Nickels for Nonprofits" offer from Whole Foods

— Proposed fall event

— OCAC process and the City's Energy and Climate
Action Plan

= Decision: Should we participate in the Just Metropolis
conference as a facilitator, or as a site?

= Presentations - Speakers ]

Presentation: Rafael Campos 7:00-7:15 | Alethea

= ...Public Comment Period 7:15-7:25 : Public

= Next Steps + Announcements 7:25-7:30 i Coleman-Smith




ground rules

Put cell phones on silent

Assume best intentions

Stay engaged in the conversation + on topic
Trust the process

Suspend certainty

Challenge ideas and not people

Seek to understand

Take care to monitor your speaking time
Raise your hand to speak

Enjoy the ride

CONFIDENTIAL [Oakland Food Policy Council + Coleman-Smith]



Purpose

To finalize the OFPC priorities and review outline for Strategic Plan

Proposed Outcomes

Final selection of priorities to inform the strategic planning and review of Strategic Plan Outline

Attendees:

OFPC members
Suzan Bateson
Brad Burger
Shereen D'Souza
Hank Herrera
Jenny Huston
Daniel Kramer
Jennifer LeBarre
Aaron Lehmer
Nathan McClintock
Robin Plutchok
Margot Lederer Prado
Mike Church
Christopher Waters
Diane Woloshin
Heather Wooten

OFPC staff / consultants
Alethea Harper
Adrienne Smith
Vanessa Coleman
Asiya Wadud

Rashidah Grinage
Alexandria Fisher
Lexi Hudson

Community
Stephanie Ogburn
Rob Everett
Josaphine Stevenson
Faro Jones

Chris Penalosa
Tuere Anderson
Mary Thomas

Ryan Van Lenning
Esperanza Pallana
Amanda Gordon
Sahar Shirazi
Susan Peterson
Lisa Chen

Kari Hamerschlag
Stephanie Hamilton

CONFIDENTIAL [Oakland Food Policy Council + Coleman-Smith]



What is our final selection of priorities?

Justice & Fairness: Ensures that schools and other public institutions
serve healthy and delicious meals to all and gives preference to purchasing
food from local farms.

Strong Communities:  Includes and improves access to local government
agencies that can support the stability of local/regional food infrastructures
according to the communityoés interests.

Vibrant Farms: Develops policies that encourage success in small and
midscale farming ventures, and urban agriculture; decrease exposure to
hazards; and support fair labor practices.

Healthy People: Utilizes a broad range of public investments and tools
(such as land use planning) to increase access to healthy food and
decrease inequities across race and class that contribute to food insecurity
and compromise health.

Sustainable Ecosystems: Implements steps to eliminate artificial
pesticides and fertilizers, genetically modified organisms, and other
contaminants that disrupt ecosystems and human health.

Thriving Local Economies: Help promote affordable local and regional
sustainably grown, harvested or produced food within the food system, and
promotes local businesses to distribute and promote these in every
community, especially underserved communities.



Strategic Plan Outline Review
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